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C E O - O W N E R

Maryland-based, certified Woman-Owned Small
Business turning complex research ideas into
scalable outcomes.
Delaney Research Consulting Group, L.L.C. (DRCG) provides strategic
consulting in research enterprise development, clinical operations,
organizational infrastructure, and regulatory compliance. Established
in 2024, DRCG partners with healthcare systems, academic
institutions, government agencies, and nonprofits to turn complex
ideas into scalable, sustainable research initiatives. Combining
executive leadership with deep technical expertise, the firm delivers
tailored solutions across the entire research lifecycle to drive
operational excellence and measurable, mission-driven outcomes.

Research Enterprise Development
 

Regulatory Readiness & Quality Oversight
 

Clinical Trial Start-Up & Operations Management
 

Integrated Service Portfolio
 

Program & Capacity Building
 

End-to-End Lifecycle Execution
Seamless continuity from strategic planning and infrastructure setup to
study activation, quality oversight, and process optimization.

30+ Years Executive Leadership
 

Multidisciplinary Strategic Advisory
 

Grant Development & Technical Writing
 

Workforce Training & Professional Development
 

Developing SOPs, managing regulatory documentation, IRB
alignment, and ensuring study compliance.

Designing, building, and expanding scalable research infrastructure,
organizational governance, and long-term operational frameworks.

Overseeing study activation, site feasibility assessments, clinical trial
monitoring, workflow design, and multi-site coordination.

Specialized clinicaltrialtraining,researchstaffonboarding,
workshops, and management development.

Comprehensive grant and proposal writing, program evaluation,
contract administration support, and technical documentation.

Structuring mission-driven initiatives, participant recruitment and
retention strategies, and performance improvement systems.

Decades leading clinical research operations, regulatory
compliance, and program administration across federal agencies
and academic medical centers.

Tailored operational solutions for complex collaborations between
healthcare systems, government bodies, and research institutions.

Clinical research operations, regulatory consulting, workforce
training, and grant development under a single trusted partnership.
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Legal Name

Trade Name

UEI
CAGE Code
Established
Geo Scope
Designations

Delaney Research
Consulting Group
Delaney Research
Group
GTDDFNDN4AN5
04Q93
2024
Nationwide
WOSB · SDB · MBE

(404) 642-1620
dr.delaney@delharconsulting.com
www.delaneyresearchgroup.org

1104 Foxwood Lane
Essex, MD 21221

541690 Other Scientific & Technical
Consulting (Primary)
541611 Admin & General Mgmt
Consulting
541618 Other Management
Consulting
541720 R&D in Social Sciences
541990 All Other Professional
Services
611430 Mgmt Development Training
611710 Educational Support Services

PSC R410 (Primary) · R406 · R408
R499 · U008 · U009

Research Enterprise Development
Clinical Operations · Organizational
Capacity Building · Regulatory
Compliance · Clinical Trial Start-Up 
Site Feasibility · Grant Writing 
Technical Writing · Program Evaluation

Alice Delaney,PhD, MEd, M.A
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 C A P A C I T Y  B U I L D I N GR E S E A R C H  E N T E R P R I S E  D E V E L O P M E N T  ·  C L I N I C A L  O P E R A T I O N S  ·

Building, strengthening, and sustaining
high-performing research programs.

 Regulatory infrastructure and operational frameworks engineered for
healthcare and government entities.
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	RESEARCH ENTERPRISE DEVELOPMENT · CLINICAL OPERATIONS ·
	CAPACITY BUILDING
	Building, strengthening, and sustaining high-performing research programs.
	Regulatory infrastructure and operational frameworks engineered for healthcare and government entities.
	Maryland-based, certified Woman-Owned Small Business turning complex research ideas into scalable outcomes. Delaney Research Consulting Group, L.L.C. (DRCG) provides strategic consulting in research enterprise development, clinical operations, organizational infrastructure, and regulatory compliance. Established in 2024, DRCG partners with healthcare systems, academic institutions, government agencies, and nonprofits to turn complex ideas into scalable, sustainable research initiatives. Combining executive leadership with deep technical expertise, the firm delivers tailored solutions across the entire research lifecycle to drive operational excellence and measurable, mission-driven outcomes.
	30+ Years Executive Leadership
	Decades leading clinical research operations, regulatory
	compliance, and program administration across federal agencies and academic medical centers.
	End-to-End Lifecycle Execution Seamless continuity from strategic planning and infrastructure setup to study activation, quality oversight, and process optimization.

	Integrated Service Portfolio
	Clinical research operations, regulatory consulting, workforce
	training, and grant development under a single trusted partnership.

	Multidisciplinary Strategic Advisory
	Tailored operational solutions for complex collaborations between
	healthcare systems, government bodies, and research institutions.

	Research Enterprise Development
	Designing, building, and expanding scalable research infrastructure, organizational governance, and long-term operational frameworks.

	Clinical Trial Start-Up & Operations Management
	Overseeing study activation, site feasibility assessments, clinical trial monitoring, workflow design, and multi-site coordination.

	Regulatory Readiness & Quality Oversight
	Developing SOPs, managing regulatory documentation, IRB alignment, and ensuring study compliance.

	Program & Capacity Building
	Structuring mission-driven initiatives, participant recruitment and
	retention strategies, and performance improvement systems.

	Workforce Training & Professional Development
	Specialized clinicaltrialtraining,researchstaffonboarding,
	workshops, and management development.

	Grant Development & Technical Writing
	Comprehensive grant and proposal writing, program evaluation,
	contract administration support, and technical documentation.
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